
Workforce Development for Youth

Statewide Training Plan

(October 1, 2007 – September 30, 2008)

“Youth programs need to be supported by an organization that has all the following characteristics:  clear goals related to the development of young people; youth development-friendly staff; connections to the community; and youth involvement.”

- National Collaborative on Workforce and Disability

Background

In 2005 the Governor’s Workforce Board’s Youth Development Committee charged Rhode Island’s two Local Workforce Investment Boards to work collaboratively to support the Committee’s statewide youth vision to serve all youth in the most effective and efficient manner.  Through that vision, the Youth Development Committee supported a summer work pilot program in 2006 that provided training and employment to over 600 youth across the state.   Expanding on the success of the pilot, the Committee further grew their investment in Rhode Island’s youth by leveraging the Local Workforce Investment Board’s federal youth allocation with an additional two million dollars.  In return, each Local Workforce Investment Board agreed to align with the youth vision as well as create and implement a joint Request for Proposal for the 2007 - 2008 program year.  The results of the newly combined Request for Proposal and leveraged youth dollars yielded a 400% increase in the number of proposals received, an additional $700,000 dollar investment from the Rhode Island Office of Adult Basic Education and a new youth delivery system (Attachment A).  As a result, in Program Year 2007 - 2008 Rhode Island’s Local Workforce Investment Boards will experience a net gain of 2,100 youth to be served, with 50% to be directed towards youth in foster care, youth offenders, disabled youth, pregnant and parenting teens and homeless and/or runaway youth.  

Under the leadership of Adelita Orefice, Director, the Rhode Island Department of Labor and Training, and in collaboration with the Governor’s Workforce Board, the Governor’s Workforce Cabinet and the Local Workforce Investment Boards, Rhode Island’s youth vision became grounded within the workforce delivery system as part of the Department’s strategic investment in the development of youth and their preparedness for the contemporary labor market.  Consequently, the state increased the number of Youth Centers from one to six spanning from Woonsocket to Westerly and works with over 30 organizations providing services to youth ages 14 – 21 years.  

This unprecedented approach is a first for Rhode Island state agencies committed to meeting the needs of the state’s most precious resource and future workforce.  Through this collaborative effort, the strategic direction for youth development calls for growth of the youth vision to include cross-departmental leveraging of funds, expanding effective and efficient services for all youth, creating multiple points of entry into the youth service delivery system, gathering input from those served and obtaining successful outcomes for multiple stakeholders.  

Current Status
Wholesale changes in the service delivery model and increased numbers of youth to be served support the need for training and development on a host of levels if the youth vision is to be realized.  To date, there has been one Confab held in November 2006.  At the Confab, statewide youth stakeholders and local Workforce Investment Boards shared with community based organizations and youth service providers the statewide, unified plan to serve all youth.  Feedback from the participants was overwhelmingly positive, as there was a sense of unity with other professionals in the youth development field.  They called for further training to bolster their professional development and sessions that would enable them to give input and build consensus.  
Conclusion

The movement towards a unified plan to serve all youth statewide, the onset of a new service delivery model, the focus on increasing successful outcomes for the hardest to serve youth all point to the timeliness of and need for training initiatives geared to the youth service provider to guide and shape best practices and eventually statewide policies and procedures for youth serving organizations.

Proposal

The following is an outline for a Program Year 2007 - 2008 training pilot designed as a starting point to address the training and development needs of youth serving agencies, youth workers, and Local Workforce Investment Board grant recipients in an effort to further develop their skills and abilities, achieve their expected outcomes, align them with the state’s strategic direction and result in a successful “all youth” service delivery model that is, indeed, effective and efficient for all youth.

· Training methodology 
Training sessions will be offered throughout the course of the year and will be designed to address state and national perspectives/information as well as local considerations.  (Table 1)  Threaded throughout three large cornerstone events are sessions focused on local issues, issues specific to youth service delivery or professional development for the youth worker / agency.  Each training session, large or small, will have a participant evaluation that will be used to determine the value of the training as well as gains in knowledge, professional development, and alignment with other resources.  
· National and statewide focus

There are three cornerstone events scheduled throughout the course of the year focused on national information / training to support future planning:  the 2nd Annual Confab in November 2007 and national speakers scheduled for January and April 2008.  

· The 2nd Annual Confab – ½ day session, November 2007

· Current status of youth efforts

· Overview of statewide youth vision

· Progress update towards actualizing the goal

· Group breakouts – data gathering (input opportunity to help frame work and training plan)
· One choice of two professional development offerings
· January and April 2008

· ½ day or full day session

· Professional presenter who possesses knowledge of larger scale, national issues / information in an effort to prepare for future trends, opportunities and threats 

· Local level focus
Local level trainings will address the Local Workforce Investment Boards and their vendors as well as youth serving agencies / professionals not funded by the Local Workforce Investment Boards.  Although all individuals or agencies connected to youth will be invited to the monthly professional development sessions, it is believed sessions to address issues unique to Workforce Investment Board grant recipients would be beneficial as well.  Therefore, in addition to monthly professional development sessions, on a quarterly basis, a one-hour section of time will supplement the professional development training so that issues/items/trainings specific to Local Workforce Investment Board funded agencies may be addressed.

The one-hour, monthly professional development sessions for all will supplement the cornerstone events and the LWIB quarterly sessions so that training is consistent, focused and continual.  These monthly sessions will be specific to youth service delivery or professional development for the youth worker / agency.  The content of the sessions will be driven by input gathered at the 2nd Annual Confab as well as needs expressed by the Local Workforce Investment Board’s Youth Managers.  As a backdrop for training, however, national data regarding youth development and youth leadership will be considered as it points to several topics where training is needed.  Those topics have been capsulated in table 2. 
Statewide, LWIB and Youth Service Targeted Training Opportunities        (Table 1)   

	Quarter
	Statewide Info and Outreach
	Local Workforce Investment Boards
	Local Youth Service Providers/ CBOs.

	10/01/07 – 12/31/07
	· Nov - 2nd Annual Confab


	· October - Quarterly joint vendor meeting / training

· Nov – 2nd Annual Confab
	· October – one hour professional development

· November – no training - Confab

· December – one hour professional development

	01/01/07 – 03/31/07
	· January –national speaker


	· January - Quarterly join vendor meeting / national speaker
	· January – 

national speaker

· February – one hour professional development

· March – one hour professional development

	04/01/07 – 06/30/07 
	· April – 

      national speaker
	· April - Quarterly joint vendor meeting / national speaker
	· April – 

national speaker

· May – one hour professional development

· June – one hour professional development

	07/01/07 – 09/30/07 
	· Data collection period re: trainings and planning for new year, evaluation of past year
	· June/July - Quarterly joint vendor meeting 
	· July – no training

· August – no training

· September – no training


   Examples of national focus training for the local level                                  (Table 2)                    

Youth behaviors, issues and trends�
At risk youth behaviors


Current youth issues and trends


Commonalities and differences among youths from diverse backgrounds – respect for diverse talents, abilities, language, race and religion�
�
Relating and connecting to youth�
Assessing individual needs, interests, fears and competencies


Establishing trusting, open and non-judgmental relationships with youth


Fostering a sense of connectedness and creating positive relationships with youth�
�
Mentoring youth�
Modeling, demonstrating and teaching positive values such as honesty, respect, responsibility, inclusion and tolerance


Empowering youth and encouraging youth involvement


Identifying, celebrating and building on assets�
�
Leadership and team building �
Facilitating positive group dynamics among youths to foster a sense of identity and belonging to the organization


Leading and participating in group interactions with youth


Encouraging youth to speak and make suggestions�
�
Program planning and development, implementing and assessing activities�
Creating developmentally appropriate activities


Setting clear and measurable goals and outcomes for activities


Structuring, supervising and participating in activities�
�
Professionalism�
Creating a vision for youth development


Ethical and professional conduct


Responsible and accountable behavior�
�
Community environment, resources and engagement�
Awareness of the array of services, information and referral process with various stakeholders and community agencies that serve youth


Understanding career options available through school systems


Project-based learning, service learning and applied learning


Understanding the greater community context in which the youth live�
�
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