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TO:
WORKFORCE INVESTMENT AREAS

FROM: 
Richard Beneduce, Chief - Workforce Investment Office


SUBJECT:
Revising the Voucher Cap
DATE:   
January 4, 2002
PURPOSE: To provide justification on the necessity to revise the amount of funds that should be made available to a WIA client through the use of vouchers who selects a course or training program. 

DISCUSSION:  In order to determine how much funds should be made available to clients who select a course of training, the state used as a guide the cost of a two-year program at the Community College.  That calculated to be approximately $2,000 per year, which resulted in a voucher capped at $4,000. 

It was brought to my attention that a substantial number of WIA clients are selecting training programs that exceed the $4,000 that we are making available to them.  I obtained data on 165 clients who were referred to training programs and I found that 55 (32%) had selected training that cost more than the $4,000 available.  Collectively, these 55 clients had to support an additional $158,071 of training costs through personal or educational loans.  My review also revealed that majority did not exceed $7,500.  Additionally, I question whether or not clients are selecting inappropriate training based on the $4,000 due to their inability to supplement the this cap.  I do not believe that the intent of the WIA is to have excessive numbers of clients supporting training costs at a time when they can least afford to do so.   

ACTION:  In light of this review, the State is raising the Voucher cap to $8,000.  This will become effective upon issuance and may also cover clients who are in the process of selecting a training program.

INQUIRES:  Any questions concerning this WIN may be forwarded to me at 462-8781. 
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