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WORKFORCE INVESTMENT NOTICE:01-11

[] JTPA     [] WELFARE TO WORK     [X] WIA
TO:
WORKFORCE INVESTMENT AREAS

FROM: 
Richard Beneduce, Chief - Workforce Investment Office


SUBJECT:
PY 2000 Incentive Awards for Performance 
DATE:   
December 12, 2001
1.
PURPOSE
This will provide you with WIA Performance outcomes as it related to the distribution of WIA Incentive Funds for achieving negotiated levels of performance or the imposition of sanctions for failing to acceptable levels.  

2.
REFERENCES  

Workforce Investment Notice 01-10.

3.
BACKGROUND
Each Local Workforce Investment Area in a State is subject to the same core indicators of performance and the customer satisfaction indicators that apply to the State under Sec. 666.100(a).

The Local Board and the chief elected official have negotiated with the Governor and reached agreement on the local levels of performance for each indicator identified under Sec. 666.300.  The levels must be based on the State negotiated levels of performance established under Sec. 666.120. 

The amount of funds used for Incentive Grants and the criteria used for determining exemplary local performance levels to qualify for the incentive grants are determined by the Governor. (WIA sec. 134(a)(2)(B)(iii).)
4.
DISCUSSION
A.  Meeting or Failing Overall Performance Standards

To be eligible to receive an incentive award, a Local Area must meet two criteria.  A Local Area must achieve at least a 100% cumulative program area score for each of the program areas and for the customer satisfaction group.  In addition, a Local Area may not have any of their 17 measures fall below 85% of their negotiated performance levels. 

· Failure for the first year precludes a WIA from receiving any incentive awards and requires the Governor to provide technical assistance.

If a local area fails to meet the negotiated levels of performance for the core indicators of performance or customer satisfaction indicators for a program in any program year, technical assistance will be provided as described in WIN 01-04.  

· Failure for a second year precludes a WIA from receiving any incentive awards and requires the Governor to impose a reorganization policy. 

If a local area fails to meet the negotiated levels of performance for the core indicators of performance or customer satisfaction indicators for a program for two consecutive program years, the Governor must take corrective actions.  The corrective actions may include the development of a reorganization plan under which the Governor:

 (1) Requires the appointment and certification of a new Local Board;

 (2) Prohibits the use of particular service providers or One-Stop partners that have

been identified as achieving poor levels of performance; or

(3) Requires other appropriate measures designed to improve the performance of the local area.

B.  Basis for Incentive Awards to the WIAs 
The performance of the two WIAs will be measured, and incentive grants will be awarded annually as follows: 

· The WIA will not be eligible for an incentive award unless the 85% threshold and the 100% cumulative scores are met or exceeded.  

· If a WIA meets or exceeds the 85% but fails the 100% cumulative scores threshold, there will be no incentive award and no sanctions will be imposed. 

· If a WIA fails the 85% threshold but meets or exceeds the 100% cumulative scores, then no incentives would be available and TA would be offered.  
· If a WIA fails the 85% threshold and fails 100% cumulative scores, then no incentives would be available and TA would be offered for the first year.  If this condition exists for the second year, the Governor must take corrective action. 
· If performance is unacceptable for two consecutive years on the same performance indicator, monetary sanctions may be imposed.  Sanctions will be determined on a case-by-case basis, and may range from 1% up to a maximum 5% reduction in the program area in which the standard was failed.
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C.  Funding Levels for Incentive Awards

As stated above, WIAs that meet or exceed the 85% threshold and the 100% cumulative score are eligible to receive an Incentive Awards.

The amount of the Incentive Award that each WIA will receive will be based on the extent to which each WIA exceeds the negotiated level of the 17 Core standards and the 100% cumulative program score.  Seventy-Five percent of the funds will be provided for the 17 standards and 25% will be available for the 4 program area scores. 

D.  Utilization of Funds
Incentive funds received by WIAs may be used for any activities allowed under WIA Title 1-B. 

5.  INCENTIVE AWARD FOR PY 2000:  Based on the criteria necessary to receive an incentive, no Workforce Investment Area is eligible for an award.
6.  INQUIRIES:  Questions concerning this Workforce Investment Notice may be directed to Diane Gagne or me.

ATTACHMENTS

GRI Performance Chart

P/C Performance Chart

	GREATER RHODE ISLAND

WIA Performance Measure


	PY 2000

Negotiated

Levels
	Actual

Performance


	85%

Threshold
	% of

Negotiated 

Levels
	% by

Program

Area

	Adult Entered Employment Rate
	65.0%
	67.1%
	55.3%
	103.2%
	116.2%

	Adult Employment Retention Rate
	75.0%
	88.1%
	63.8%
	117.5%
	

	Adult Earnings Change Rate
	$3,250
	$3,503
	$2,763
	107.8%
	

	Adult Employment Credential Rate
	50.0%
	68.2%
	42.5%
	136.4%
	

	
	
	
	
	
	

	DW Entered Employment Rate
	75.0%
	71.4%
	63.8%
	95.2%
	115.3%

	DW Employment Retention Rate
	85.0%
	91.5%
	72.3%
	107.6%
	

	DW Earnings Change Rate
	88.0%
	104.0%
	74.8%
	118.2%
	

	DW Employment Credential Rate
	50.0%
	70.0%
	42.5%
	140.0%
	

	
	
	
	
	
	

	OY Entered Employment Rate
	60.0%
	66.7%
	51.0%
	111.2%
	93.6%

	OY Employment Retention Rate
	69.0%
	0.0%
	58.7%
	0.0%
	

	OY Earnings Change Rate
	$2,750
	$0.0
	$2,338
	$0.0
	

	OY Employment Credential Rate
	40.0%
	75.0%
	34.0%
	187.5%
	

	YY Skill Attainment Rate
	68.0%
	83.4%
	57.8%
	122.6%
	

	YY Diplomas & Equivalent Attainment Rate
	55.0%
	56.7%
	46.8%
	103.1%
	

	YY Retention Rate
	51.0%
	66.7%
	43.4%
	130.8%
	

	
	
	
	
	
	

	Employer Customer Satisfaction Rate
	66.0%
	63.0%
	56.1%
	95.5%
	103.6%

	Participant Customer Satisfaction Rate
	70.0%
	78.2%
	59.5%
	111.7%
	


	PROVIDENCE/CRANSTON 

WIA Performance Measure
	PY 2000

Negotiated

Levels
	PY 2000

Actual

Performance


	85%

Threshold
	% of

Negotiated

Levels
	% by

Program

Area

	Adult Entered Employment Rate
	65.0%
	58.9%
	55.3%
	90.6%
	104.4%

	Adult Employment Retention Rate
	75.0%
	78.0%
	63.8%
	104.0%
	

	Adult Earnings Change Rate
	$3,250
	$3,401
	$2,763
	104.6%
	

	Adult Employment Credential Rate
	50.0%
	59.2%
	42.5%
	118.4%
	

	
	
	
	
	
	

	DW Entered Employment Rate
	75.0%
	65.6%
	63.8%
	87.5%
	127.1%

	DW Employment Retention Rate
	85.0%
	89.5%
	72.3%
	105.3%
	

	DW Earnings Change Rate
	88.0%
	158.2%
	74.8%
	179.8%
	

	DW Employment Credential Rate
	50.0%
	68.0%
	42.5%
	136.0%
	

	
	
	
	
	
	

	OY Entered Employment Rate
	60.0%
	54.5%
	51.0%
	90.8%
	108.5%

	OY Employment Retention Rate
	69.0%
	75.0%
	58.7%
	108.7%
	

	OY Earnings Change Rate
	$2,750
	$3,608
	$2,338
	131.2%
	

	OY Employment Credential Rate
	40.0%
	58.3%
	34.0%
	145.8%
	

	YY Skill Attainment Rate
	68.0%
	96.2%
	57.8%
	141.5%
	

	YY Diplomas & Equivalent Attainment Rate
	55.0%
	0.0%
	46.8%
	0.0%
	

	YY Retention Rate
	51.0%
	72.2%
	43.4%
	141.6%
	

	
	
	
	
	
	

	Employer Customer Satisfaction Rate
	66.0%
	69.2%
	56.1%
	104.8%
	110.6%

	Participant Customer Satisfaction Rate
	70.0%
	81.5%
	59.5%
	116.4%
	



