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Project Management Certification - PMI PMP® or CAPM® Preparation

(QPS Course # 221 / DET Course # 1054679 - part of 1054680 & 1025927)

This course has been designed to understand fundamentals, processes, tools/techniques in Project Management and
also to prepare for the PMI Certified Project Management Professional Exam. The course covers all the required
areas of the body of knowledge, as specified by Project Management Institute. This knowledge will increase your
competency in Project Management and prepare you to take PMI’'s PMP or CAPM Certification Exam.

Course Benefits

- Participants will learn all the required areas of the body of knowledge, as specified by PMI Body of Knowledge.

- The course measures your knowledge at every step with access to nearly 500+ exam questions

- Access to knowledgeable instructors

- Comprehensive materials

- Take a simulated 4-hour Practice and Final Exam (similar to PMI PMP)

- Certificate of course completion and meeting education requirements

- Discussion, interaction and class exercises all would help to understand different aspects in the Project Management
Profession

-Guaranteed satisfaction (additional classes, coaching and mentoring at no charge until you pass the exam)

Learning Objectives: The students will be prepared to:
e Learn and apply a basic and an advanced knowledge of the project
e Understand the content and format of examination questions
e Identify areas that require more individual study
e Pass the Project Management Professional (PMP®) Certification Examination

Note: 50% of the time spent on discussion, exercises and reviewing questions.

Student’s comments:
- “This course helped me to understand how PMBOK applied in IT and service areas.”
- “The QPS guaranteed policy works since | was able to repeat the class on risk management and MS project
software after 10 months to deploy in my organization.”
- “QPS instructors are well-qualified with over 20 years experience. Their experience in Project Management
was very helpful understanding BOK.”

Prerequisites: See PMI's PMP certification requirements
Duration: 3 weeks (averaging 20 hours per week) - 60 hours total
Cost: $3400 Includes class room materials (PMI BOK, PMP exam Prep Book, QPS binder) and certification.

Topics Covered: (PMI’'s PMP Body of Knowledge)

. Introduction, Exam details, BOK, Project Scope Management
. Practice Exam Project Time Management
) The Project Management Framework Project Cost Management

o Introduction
o Organization & Life Cycle of the Project
. The Project Management Processes
Initiating Process Group
Planning Process Group
Executing Process Group
Monitoring & Controlling Process Group
o Closing Process Group
. Project Integration Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management
Professional and Social Responsibility
Review of Projects and Exercises

Practice Question and Exam

o Final Exam

Who Should Attend? Managers, engineers, analysts, associates, project managers, and any other professionals
who deal with Projects directly or indirectly / Anyone who is seeking certification / Mid-career professionals who seek
to further develop their project management skills where certification would enhance getting the jobs.

For More questions: Contact the Training Administrator, Pam Martel info@gpsinc.com, Telephone: (508) 987-3800
or Jay Patel at 508-579-1006.

Why is this course the best? Guaranteed satisfaction. No additional charge for individual coaching and mentoring,
high placement rate, experienced instructors)

Business Solution Providers for Quality, Productivity and Performance Excellence
Experts in Lean Six Sigma, Management System, Supply Chain, Project
Management and Professional Development
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Lead Instructors

Jay P. Patel, ASQ Fellow

Jay P. Patel, possesses over 25 years of professional work experience in
management and quality assignments, including consulting and training to many
Fortune 500 clients and trained thousands of people.

Jay has taught on site to several public and private companies. He has
instructed ASQ, PMI and APICS Certification Courses besides GB, BB, DFSS and MBB. He
has presented speeches and seminars to various organizations such as the Project
Management Institute, American Production and Inventory Control Society, Institute of
Industrial Engineers, American Society for Quality, and Society of Manufacturing
Engineers. He holds 10 ASQ Certifications including Six Sigma Certified Black Belt. He
has a Bachelor and Master Degrees in Engineering and MBA. He is a RAB-Quality System
Lead Auditor.

Jay holds PMI certifications. He is a certified Project Management
Professional (PMP®), a certified Risk Management Professional (RMP®) and a certified
Scheduling Professional (PMI-SP®). Jay has served as Project Management Institute,
Institute of Industrial Engineers and ASQ. He has held a number of positions at Chapters
and Region levels in all 3 organizations. Jay is the Chairman of ASQ NEQC (North East
Quality Council). Jay has been the National Malcolm Baldrige Quality Award Examiner
and is an ASQ Fellow. He has co-authored the Quality Council of Indiana’s Six Sigma
Black Belt & Green Belt Primers, which are used for ASQ Certifications.

Business Solution Providers for Quality, Productivity and Performance Excellence
Experts in Lean Six Sigma, Management System, Supply Chain, Project
Management and Professional Development



