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Course Outline/Topics to be Covered

[Required academic grade levels to enter program

Course 114A: (16 days, avg 28 hours per
wk, 6 weeks), 9am-5pm. No extra charge
for additional one-on-one coaching and
mentoring. This course is designed for
those who desire Six Sigma backgrounds
and Black Belt Certification. This course is
based on ASQ'’s body of knowledge and
follows the DMAIC (Define, Measure,
Analyze, Improve, Control phases) model.
It provides the tools and techniques and the
soft skills needed to effectively lead
projects in manufacturing or service
industries. Course Benefits: Attendees
learn to implement breakthrough
improvements, to lead Six Sigma projects,
to support management in the deployment
of Six Sigma, and to use Six Sigma tools
and techniques to achieve bottom-line
success. Prerequisites: Knowledge of basic
quality concepts. Certificate: Six Sigma
Black Belt by Quality & Productivity
Solutions and prepared to sit for ASQ Six
Sigma Black Belt Certification exam.

Reading Grade Level High School
Math Grade Level High School
English Proficiency High School

Required to enter training program
Physical LI ves No
Vaccinations [ Yes No

Drug test [ ves No
BCI [ ves No
License [ es No
Tools [ ves No
Experience ves  [No
Other :

MAY be required for employment

Physical [ ves N
Vaccinations [ Yes N
Drugtest ~ [lves N
BCI (ve N
Certification Yes O
License [ ves CIne
Tools [dves TN
Experience Yes CIn
Other :

[Participants will be qualified to seek employment in the following occupations:

1) General & Oper. Mgrs. 2) 1stLine Mgrs. / Supervisors
3) Management Analysts 4) Engineers
|Is this program Pell grant eligible? [ ves [“INe

PROGRAM COSTS:

. These are expenses that MAY be reimbursed - . . )
TUITION INCLUDES: after successful completion of training. Participant is responsible for :
Tuition $6,700.00 Please indicate Yes, No or enter the amount Prerequisites
Fees $0.00 YES NO AMOUNT Memberships
Books included Books [(Tves [<INo $0.00
Licensing $0.00 Licensing O ves No $0.00
Certificate fees $200.00 Tools O ves No $0.00
Other, provide explanation $0.00 Uniforms [Jves N¢ $0.00
$0.00| [Travel [Jves No $0.00 Cost above tuition cap $1,400.00
$0.00 Miscellaneous [ Yes N¢ $0.00 Expenses that MAY be
. I $0.00
reimbursed —_—
Total Tuition Cost  $6,900.00, Total $0.00 Total $1,400.00

Maximum ITA Responsibility (Max. $5500)

$5,500.00

Additional Information |9am-5pm.

Program length is 16 days, average 28 hours per wk, 6 weeks,

QPS Scholarship may be available

[What type of certificate will be awarded and by whom? | Six Sigma Black Belt by Quality & Productivity Solutions, Inc.




