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Located in Smithfield, RI, laser fare, Inc. , is 
one of the largest laser-based materials 
processing groups in the world. A model for 
worksite safety and health, they have been 
recognized by OSHA and accepted into  the 
Safety and Health Achievement Recognition 
Program. (SHARP)* 
Their safety committee meets monthly,  reports 
are distributed timely, and all recommendations 
receive prompt review and attention. 
Membership on their committee  rotates 
quarterly and all employees are motivated to  
contribute personally and as  part of a team  
effort  to promote safety at laser fare.  Their 
efforts have paid off; they have reported only 
one lost time injury in the last four years.  
Clifford (Kip) Brockmyre, III, President of laser 
fare, Inc. estimates premium savings are 
substantial compared to the cost of managing 
and maintaining their safety program and  
“according to our insurance provider, our 
company was the only risk who was not facing 
a 15% increase in premiums because of our 
safety record and SHARP recognition.”  
 
*SHARP recognizes small employers who 
operate an exemplary safety and health 
management system. It is an achievement of 
status that singles out businesses and exempts 
them from programmed inspections by OSHA 
for each period that the SHARP certification is 
valid. For further information about this 
program, contact OSHA. 

Health and Safety Committee  
Success Story 

 
 
This brochure is not  a complete summary 
of your  obligations, nor is the information 
provided intended to determine full 
compliance with any state or federal law  
concerning this health and safety issue, or 
as a substitute for medical or legal advice.  
 
 
  Additional Resource Information 
 
The RI Department of Labor and Training 
Workers’ Compensation Education Unit offers 
“A Basic Guide to Developing and Implementing 
an Effective Safety Committee” which offers 
suggestions on creating or improving a safety 
committee.  To obtain a copy of this or to 
speak with a member of the Education Unit 
please contact them by: 
  
 Phone: (401) 462-8100 press “1” 
            Email: wcedcunit@dlt.state.ri.us 
 
 US Department of  Labor/OSHA 
       Phone: (401) 528-4669 
                 OSHA.gov 
 
 RI Committee on Occupational 
             Safety and Health 
     Phone: (401) 751-2015 
            Coshnetwork.orgricosh.htm 
 
 
Equal opportunity employer/program. Auxiliary 
aids and services are available upon request to 
individuals with disabilities. H
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H E A LT H  &  S A F E T Y  C O M M I T T E E S  
Consider the basic organization, project 
completion tracking  and evaluation,  training 
needs and schedules for all employees,   and 
reporting systems. 
 
♦ Develop a safety policy statement 
Outline the responsibilities of management, supervisors, 
the safety committee and company employees. Include a 
sample safety committee policy statement which may 
include: 
• An introduction 
• Purpose of the committee 
• Organization 
• Extent of authority 
• Functions 
• Recommendations 
• Procedures 
• Summary 
 
♦ Conduct your committee meetings 
Elect a chairperson and secretary, set meeting 
ground rules and logistics and follow the 
agenda planned for each meeting. Also, 
discuss the training needs of each committee 
member as they relate to compliance with all 
appropriate state and federal  laws. 
 
♦ Conduct follow-up activities 
Did all participants understand their roles and 
arrive prepared for the meeting? Were the 
minutes posted and timely? Any problems 
with logistics and with management 
participation and response? 
 
 

 Samples of   
Committee Functions 

 
 

• Management commitment - 
establish procedures for review and 
response. 

 
• Meetings with  employee 

involvement - include input on 
agenda and include recommendations  in 
the meeting minutes. 

 
• Hazard assessments - establish 

procedures for inspections to be 
conducted quarterly. Distribute written 
hazard report to members and 
management. Review corrective 
measures for adequacy and timeliness. 

 
• Accident/incident investigations 

- develop a policy to determine accident/
incident cause and the appropriate action 
needed to correct the hazard.. 

 
• Safety and health training -   
      W h a t  -  W h e n  -  H o w   
 
Consider new and transferred employees 
who may not have been trained in the duties 
and hazards of the new job and assess the 
comprehension of the training provided. 
 

Effective management of safety and health 
protection improves employee morale and 
productivity, as well as significantly reduces 
workers' compensation costs and other less 
obvious costs of work-related injuries and 
illnesses. 

Businesses are continuously making safety and 
health changes in the workplace, but when 
making those changes, successful employers 
and managers want to be sure that they really 
work. What were the results? Was the change 
an improvement? Here are some examples of 
positive outcomes that employers use: 

• increased employee satisfaction  
• improved safe work practices  
• reduced absenteeism 
• reduced workers’ compensation costs  
• increased productivity 
• reduced injury and illness    
 

It is critical to the success of your program to 
collect accurate data on workplace safety and 
health. You should consider:  

■ conditions before the change 

■ information about how the change was put 
in place 

■ what happened after the change was 
made. Good records of how the change 
was made will help if you want to do it 
again because they tell you what 
happened. Data on the outcome will tell 
you whether to consider doing it again. 

The purpose of a safety committee is to bring 
workers and management together in a non-
adversarial and cooperative effort to promote a 
positive change in attitude toward safety and 
health in the workplace. 
 
Creating an effective committee requires 
commitment and an organized joint effort. 
Consider any safety committee provisions 
mentioned in an existing union contract. The 
following elements will assist you in getting 
started on your way to a successful committee: 
 
♦ Lay the groundwork 
Develop a company policy statement and 
communicate it to all levels or your company, 
educating all employees on the committee’s 
purpose, when it begins, why and what is 
expected of them. 
 
♦ D e v e l o p  s a f e t y  c o m m i t t e e 

membership 
Determine how many employer and employee 
representatives are necessary. Identify and 
speak with potential members and consider: 

   
• Dedication to accident/illness prevention      
• Effective communication skills 
• Has the ability to get the job done 

 
♦ Identify your goals and objectives and 

coordinate them with the elements of 
a successful committee 
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