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Improved Communications

The employer fax line was updated from a two to an eight channel line
to prevent busy signals and allow staff to obtain documents faster



Improved Payment Process

When claimants forget to call to certify for their weekly
payment, there was a two week process to correct the issue,
Lean reduced this to a two minute phone call







Corrected Computer Issue

The claims filing system was corrected to allow customers to certify for their weekly payment
regardless of their prior return to work date
































