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APPENDIX B – PROPOSAL NARRATIVE
Applicants for a Planning Grant must clearly provide the following information:

1)   Structuring the Partnership
a)   Identification of the Planning Grant Applicant Group

i)
Brief description of each applicant, what they bring to the emerging partnership, and their roles going forward.  See the form at Appendix E (RJP Membership List).

ii)  Brief explanation of how and why the Lead Applicant was selected.

iii) Provide Letters of Intent from each member of the PG Applicant Group.

b)   Identification of the Convener responsible for coordinating and managing the planning process.

i)
Brief explanation as to why the Convener is well-suited for this role.  (This individual may or may not be the Lead Applicant responsible for project completion and fiscal tracking.)

c)   Recruitment of Additional Partners

i)
Brief description of preliminary action steps to recruit additional partners.

ii)  If not already a member of the PG Applicant Group, provide a brief description of the proposed role, if any, that the local workforce board and/or any regional or local economic development entities

might play in the planning process (i.e., convener, lead applicant, provider of labor market

information, project consultant, meeting facilitator).

2)   Target Industry and Region
a)   Preliminary identification of a target industry and region, and preliminary evidence of why the particular industry and region have been selected.

3)   Initial Attributes of Target Industry

a)   Brief description of key workforce issues facing the target industry, including

i)
a preliminary statement of perceived current or projected skills shortages or gaps, future skills needs and potential job growth, particularly for high-demand occupations; and,

ii)  origins/sources for these preliminary assessments.

b)   Brief description of human resource issues that may have already been identified (e.g., better aligning job descriptions with actual needed skills, competencies, and knowledge; raising awareness about jobs and career opportunities; improving HR recruitment and screening processes).

c)   Brief description of any perceived individual or structural barriers constraining prospective employees in the region that a Planning Grant will need to address (e.g., job readiness programming, transportation hurdles, knowledge of training programs and vendors, other industry-identified issues).

d)   Brief description of specific skills (already identified by an industry) needed by an incumbent worker that are likely to lead to job advancement and improvement in an individual’s earning potential.

4)   Industry Engagement and Growth

a)   Describe plans to ensure the planning process is industry-led.

i)
Provide an outline of action steps to ensure that the employers of the target industry are participating in defining their actual and projected workforce and needed skills and shortages, including a brief

description of what methods will be used during the planning process to better understand the

workforce needs of the target industry (e.g., focus groups, surveys, data collection, facilitated work sessions with groups of employers, etc.). (Some of this information may also be included in the

Project Management Plan at Appendix D.)

ii)  Identify ways in which industry partners may provide in-kind contributions or direct financial support to the planning process.

5)   Capacity  for Collaboration
a)   Provide an outline of methodology and action steps that the Applicant Group will use to ensure that partners will work collaboratively throughout the planning process. (Some of this information may also be included in the Project Management Plan at Appendix D.)

b)   Describe ways in which members of the PG Applicant Group are already engaged in working collaboratively with one another across systems.

i)
Previous or existing industry-sector partnership experience among members of the PG Applicant

Group;

ii)  Demonstrated past experience working together towards a common goal, and the results of such collaboration; and,

iii) Demonstrated capacity of any members of the PG Applicant Group working across systems to achieve common goals, and the results of this work. 

